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Bp3 ocHoBa Ha 4n.480 cT.3 of 3akoHOT 3a TProBckWTe ApywTBa, HeusspluHute
uneHosun Ha OEPLUMNEQ AL Ckonje po CobpaHueTo Ha akuMoHepWM Ha ApYLITBOTO
nofgHecysaar

M3BELUTAJ O1 HEU3BPLUHWUTE YINEHOBWU HA OOBOPOT
HA OUPEKTOPU HA ®EPLUMNEQ AQ CKOMNJE 3A PE3YNTATUTE O
KOHTPOIJIATA HAl YNIPABYBAHETO CO
OPYLUTBOTO 3A 2024 TOOVHA

CornacHo Crartytot Ha ®EPLUMEA A/l Ckonje un 3akOHOT 3a TProBCKWU APYLUTBA Ha OpPraHoT
Ha ynpaByBawe Ha ApywTBoTo - OabopoT Ha AMpeKTopu My ce AafeHU HajlMpoKn
oBracTyBaka BO yrnpaByBaweTo cO [IpyLTBOTO BO paMKUTE Ha NpeamMeToT Ha paboTeweTo
Ha WCTOTO CO UCKMYYOK HA OBMacTyBaarta LWTO U3PUYHO UM C€ AAAEHW Ha HEU3BPLUHWUTE
YreHOBM.

CornacHo oBnacTtysawata Kou npousnerysaat og 3akoH u og CraTyToT Ha [pylITBOTO
OnbopoT Ha AMPEKTOPY Ce rPUKK 3a YTBPAYBake Ha AenoBHaTa NonuTuka Ha [pywTeoTo, v
[lOHecyBa nrnaHoBuTe, NporpaMuTe U Apyrute ONwWTK akTu Ha [pyLlITBOTO U AaBa HACOKW 33
HWBHO crnpoBejyBake, MM [OHecyBa akTUTe Ha [JenoBHata nonutuka u apyro. Kako
nocebHWTE OBMacTyBaka KOM MM Ce [afeHW Ha HeusBpLIHWTE uneHoBu Ha OabopoT Ha
AVPEKTOpPW € BpLUEeHETO HaA30p Haf ynpaByBaweTO CO [APYLUTBOTO Kako M KOHTpona oA
M3BpLUEHaTa peBu3nja cnposBefeHa Of CTpaHa Ha OBMaCTEHWOT PEeBU30p 3a roguluHaTa
CMeTKa 1 3a (PrHAHCUCKUTE U3BEeLLTau.

HeusBpLIHWUTE YNEHOBM BO paMKMU Ha CBOWUTE OBMacTyBaka BpLUAT YBUA BO AENOBHUTE KHUMM
1 JOKYyMEeHTauujaTa Ha ApYLUTBOTO, a Koja ce ogHecyBa Ha HEroBoTo (hUHaAHCUCKO paboTemse,
coctojbaTta co UMOTOT, XapTuuTe oA BpeAHocT K Apyro. Co BPLIEHETO Ha KOHTponaTta npu
pefoBHa npoBepka yTBpAyBaaT Janu 1 BO TOj Aen of paboTeweTo Ha APYLITBOTO € BO
COrMacHOCT CO 3aKOHcKaTa perynaTtuea.

Bo pamkute Ha oBue HapnexHocTu, OabopoT Ha AUPEKTOPU BO OBOj M3BELUTAeH Nepuoa
CBOUTE aKTUBHOCTM U paboTewmero O0cobeHO ro Hacouuja KOH NpOAOIKyBawe Ha
npocutabunHoto paboterwe Ha [pylITBOTO, KOHTUHYWPAHO ynpaByBake CO PUIULIUTE BO
paboTemweTo, nnaHupawe, pasBoj U NpoMoLMja Ha yCryruTe, ycornacyBawe Ha akTuTe u
NONMUTUKUTE CO M3MEHUTE BO 3aKOHCKaTa U NoA3aKoHCKaTa perynaTuea.

BakBute aktuBHOCTW U paboTer-eTo Ha HEeM3BPLUHUTE YNeHOBW BO pamku Ha OpbopoTt Ha
AMPEKTOpU BO Kopenauuja co W3BPLIHUOT YrneH npugoHecoa Bo genosHaTta 2024 roguHa
HpywTeoTo fa ocTBapu [obuBka.

OabopoT Ha AupeKTopu Kako opraH Ha ynpaByBatkbe Ha OPYLUTBOTO COrMacHo oapeabute of
Crarytor 6poun wect uneHa. O BkynHuoT 6poj uneHoBu Ha OQ0OPOT HA AUPEKTOPKU BO
2024 roguHa efeH e W3BPLIEH uJreH, [oJeKka NeT uneHa ce Heus3BpLUHW, o4 KOoW edeH e
HEeW3BpLUEH — HE3aBUCEH YIEH.

Bo nepwopn oa meceu JaHyapu ao meceu [ekempu 2024 roguHa, OabopoT Ha AUpeKTopu
oApka noseke cefHULM Ha Kou ce foHecoa NoTpebHU oAanyku 3a pefoBHOTO paboTewe Ha
APYLWTBOTO. YneHoBUTE Ha OpraHoOT Ha ynpaByBake BO TEKOT Ha gernoeBHaTta 2024 rogauHa
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paboTea BO HacOKa Ha WCMOMHyBake Ha [eNoBHUOT nnaH 3a paboTa Ha [ApYyLTBOTO
npeasugeH 3a 2024 roaMHa BO pamKu Ha 3aKOHCKUTE MPOMUCU CO LITO MpuaoHecoa 3a
yCrneLleH AenoBeH KOHTUHYUTET 1 CTAabUITHO KopnopaTUBHO yrnpaByBatbe.

PA3IMEAOYBAHE U YCBOJYBAHE HA U3BELLUTAU

Ha oapkaHuTe ceiHULM HeusBpLIHUTE uneHoBW Ha OABopoT Ha aupekTopu ocobeH aKUeHT
noceeTuja Ha pasrnenyBake Ha CrefHUTe U3BeLUTau:

® MeceYyHuW wusBellTan 3a nocturHatute edektTn u pesyntatu of paboTeweTto Ha
[pywtBoTO 04 "eHepanHuoT AUPEKTOop;

* TPUMECEYHW M3BelUTan 3a nocturHatute edekTu u pesynrtatu of paboTewero Ha
[pywitBoTo of 'eHepanHuoT AUPEKTOP ;

e TONyrogvlleH W roAMIUIEeH W3BEeLUTa] 3a MOCTUrHaTUTE edekTM u pesynTatu opf,
paboTereTo Ha [IpyluTBOTO 0 ['eHepanHuoT ANpeKTop;

e e[JUHEYHU W KOHCOMUAMpaHu (uHaHCUCKM u3BelwTau 3a nepuopot of 01.01-31.03,
01.01-30.06, 01.01-30.09 n 01.01-31.12;

e nNnaHoT 3a paboTa, MNOMNYroAUWHWOT W TOAWULIHUOT Wu3BewTaj Ha Cnyxbara 3a
BHaTpeLuHa peBusuja;

e TOAWLWIHWOT NnaH 3a pabota Ha [pyLlTBOTO;

YcBoeHUTe K3BelUTau YNEHOBWTE HA OpraHoT Ha ynpaByBawe [AeTanHo M pasrnenaa,
AUCKyTUpaa Nno UCTUTE, JOHEecoa COOABETHWU 3aKMyvyouu W HAcCOKW 3a noHaTamoluHa paboTa
Ha [pywTBOTO, U fOHECOa 0ANYKK 3a ogobpyBare Ha UCTUTE.

KOHTPOJIA HA ®WHAHCUCKOTO PABOTEHSE HA O®EPLWUNEQN AL Ckonje 3a
OEJNTOBHATA 2024 rOOUHA

HeusspwHute uneHosu Ha OpbopoT Ha AupekTopu Ha ®EPLUMEQ AL Ckonje, cornacHo
yned 480 cT.2 of 3aKOHOT 3a TProBCKUTE APYLUTBA, KOHTUHYMPAHO ro cnegea UHAHCUCKOTO
paboTere Ha [JpylUTBOTO Npeky:

° pasrnegysarbe U NpPoBepKa Ha rogullHaTa cMeTka, hUHAHCUCKUTE M3BELLTau;

e pasrneaysawe W NpoBepkKa Ha roAuLLIHNOT U3BeLUTaj 3a paboTeweTo Ha [pyLTBOTO;

e pasrneagyBake W npoBepka Ha M3BewrTajoT 3a wu3BplIeHaTa peBusdja Ha
(hmHaHCUCKUTE M3BeLUTan of He3aBUCHUOT PEBU3OP CO MUCNEHE;

e pasrneaysat-e U NpoBepKa Ha oanykaTa 3a pacnpegenta Ha gobuskaTa;

HeusspwHute 4neHoBu Ha Opbopotr Ha pupektopu Ha OEPLUMNELN AL Ckonje,
KOHTUHYUpaHo crepfejku ro duHaHcuckoTo pabotewe Ha [pywITBOTO ¥ AenyBajku BO
COrnacHOCT CO CUCTEMOT 3a BHaTpeLlHa KOHTpona v npouenypu ro saknyyunja cnegHoTo:



- MeHalMeHTOT Ha [IpylITBOTO M3BpLUM OLIEHKa Ha eduKacHOcTa Ha npoueaypuTe u
KOHTponuTe Ha obenofeHyBawe, 3aknyyHo co 31.12.2024 roauHa u 3aknyunm geka
TakBUTE KOHTPONW U mnpouenypu ce edeKTUBHU U edUKacHW, BO COrMacHOCT CO
3aKoHcKaTa perynaTtusa.

rOOULIEH U3BELUTAJ O] HEU3BPLUHUTE YJIEHOBU HA OEOPOT HA IUPEKTOPU
3A BHATPELUHA KOHTPONNA HA ®UHAHCUCKUTE U3BELLUTAU

HeuspuiHuTte uneHoBu Ha Opbpor Ha aupektopu Ha GEPLUMEL AL Ckonje cornacHo
obBpckuTe Kou mpousnerysaaT of uneH 480 ctaB 3 of 3aKOHOT 3a TProBCKW [pYLUTBa ro
cnepea paborteweto Ha [pywTBoTo BO AenoBHata 2024 roguHa M no cnposBeeHaTta
MHTEPHA KOHTpONna Of HWBHA CTpaHa, ro mnojHecoa CrneAHWuoT roAvlieH u3BellTaj 3a
pe3ynTaTute of W3BpPLUEHA KOHTPONa:

1.HeusBpwHuTe uneHosn Ha OpbopoT Ha AupekTopy Ha [pylWITBOTO CEe OAroBOPHM 3a
BOCMOCTaByBatbe W OApXKyBawe Ha ajeksaTHa BHaTpellHAa KOHTpora Ha (UHAHCUCKOTO
nssectysatbe Ha OEPLUMNELN ALl Ckonje. BHaTpelwHata koHTpona Ha (UHaHCUCKOTO
n3BecTyBake e npouec ausajHupad co uen obesbegyBake pecnektabunHa rapaHuuja BoO
BpCcKka €O TOYHOCTA Ha (PUHAHCUCKOTO WU3BECTyBawe W MNOAroTOBKA Ha (hUHAHCUCKUTE
v3BelTan 3a uenute Ha Ha[ABOPELUHOTO W3BECTYBake, a BO COrMacHOCT co npudaTteHuTe
CMEeTKOBOACTBEHU cTaHaapau Bo Penybnuka CeBepHa MakeaoHuja.

2. 3a penoBHaTa rogmHa koja wro 3aepwm Ha 31.12.2024 rognHa, HEU3BPLUHUTE YNEHOBWU Ha
OpbopoT Ha gupekTopu ja ucnutyBaa objeKTMBHOCTA Ha (hMHAHCUCKUTE WU3BELUTaW, KaKo U
peBuanpaHuTe puHaHcucku nsselwtan. JpywteoTo 3a pesusuja NELIEB PEBU3WNJA OOOEJ
Ckonje, oBnacTeH peBU3OP, HasHayeH 3a BpLUEHE peBU3Wja Ha rogullHaTa cMmeTka WU
duHaHcuckute ussewTan Ha PEPLUMNELN AL Ckonje, 3a roguHaTa Koja 3aBpwu co 31
Hekemspu 2024 roavHa, nsgaae Vsseltaj co koj ce noTBpayBa peanHocTa U 0bjekTUBHOCTA
Ha puHaHcuckute nssewTtan Ha GPEPLUMNE ALl Ckonje BO cute martepujanHu acnekTu, OCBeH
3a MOXHUTE edhekTn onuwann Bo OcHoBa 3a MUCNEHE CO pe3epsa.

3.HeusBpwHuTe uneHoBu Ha OObBOpoT Ha AMPeKTOpu BepyBaaT [eka BOCMOCTABEHMOT
CUCTEM 3a BHaTpellHa KOHTpona npeky (PUHAHCUCKOTO W3BEecTyBawe W u3paboTeHuTe
dhMHaHcKUcKn n3BellTay fasaar peareH npukas Ha coctojbute og paboTerweTo Ha APYLUTBOTO
3a roguHaTa koja 3aspLum Ha 31.12.2024 roguHa.

MpomMmeHn BO BHaTpellHaTa KOHTposia Ha (PUHAHCUCKOTO U3BECTYBake

HewnsspwHute YneHoeu Ha Opbdopot Ha Oupektopu Ha PEPLUMEL Al Ckonje, noTBpayBaaT
[eKa npu crnpoBefyBakb€TO Ha BHATpPeLLUHaTa KOHTpona Ha (puHaHCUCKUTE M3BECTyBaka 3a
roauHaTa Koja 3aspluu, He Bea NpoMeHeTn KpuTepuymuTe 3a KOHTpona kou Ou Bnvjaene Ha
MaTepujanHuTe acrnektu Ha CrnpoBefeHaTa BHaTpellHa KOHTpona Ha duHaHcuckuTe
n3BeLlTau.



3AKNYYOLU U COMMEQYBAHA

Bo Tekot Ha 2024 roguHa OpbopoT Ha AupekTopu paboTelle BO paMKuTe Ha CBouTe
3aKOHCKM YTBPAEHW HAANEXHOCTU Kako M obBpcku cornacHo CTaTyTOT Ha APYLITBOTO, CO
ocTBapyBat-e [06uBKa BO paboTereTo, JaBawe HACOKW 3a Npe3emMatbe MepKu W akTUBHOCTM
CO LUen pna ce OCTBapu ycrnewHo paboTewe, CO cnefeHwe Ha TEKOBHW HOBUHM BO
CTOMNaHCTBOTO W CITUYHO.

HewusspwHute YneHosu Ha OaBOPOT Ha AMPEKTOPY AaA0a aKTUBEH U 3HAYNTENeH NpuaoHec
BO d(hyHKUMOHUpaweTo Ha OpabopoT Ha AUpeKTopyM Kako M COOABETHa KOHTpona Hag
paboTereTo Ha U3BPLUHMOT YNeH U ocTBapuja gobpa copaboTka co UCTUOT, CO JOHECYBaHe
KBanuTeTHW OANYKN Kou AoBefoa [0 nofobpyBate Ha AenoBHaTa akTUBHOCT Ha APYLUTBOTO.

Kako pesynTtaTr Ha aKTMBHOTO M e(UKaCHO y4yecTBO, COOABETHUOT HAZ30p W KOHTpona Bp3
paboTerweTo Ha [pylwITBOTO 1 AobOpaTa copaboTka Ha HEM3BPLLIHWUTE YneHoBu Ha OaBopoT Ha
AVPEKTOpU CO W3BPLUHUOT uneH Ha Opbopor Ha aumpektopu, GEPLUNELN AL Ckonje
nenosHata 2024 roauHa ja 3aBplLUM CO OCTBapyBatkbe Ha NO3UTUBEH (DMHAHCUCKM pesynTar.

Bps ocHoBa Ha ropemsHeceHoTo, ce npefnara MOAULIHOTO cobpaHue Ha akuuMoHepu aa rm
ycBOW:

- [oguwHaTa cmeTka u koHconuauparHata oguiuHa cmeTka 3a 2024 roguHa

- [loeanHevHuTe 1 KoHconuaupaHu UHAHCUCKW W3BELUTAW pPeBuaMpaHu o OBMacTeH
peBu3op co mucnewe 3a 2024 roguHa

- [oauwHWoT u3BellTaj 3a paborteweto Ha PEPLUME Al u 'pyna ©EPLUMEL 3a 2024
roguHa

- TopnwHwoT m3sewTaj 3a paborata Ha Cnyxbata 3a BHaTpellHa peBusuja 3a 2024
roguHa

- MWsBewrajotr nogHeceH of HeusBpLIHWTE uneHoBu Ha Opbop Ha AupekTopu 3a
pesyntaTuTe o KOHTponarta Haj ynpaByBaweTo co [dpywteoTo 3a 2024 roauHa

- OpanykaTa 3a pacnpegenba Ha gobuBkaTta no rogulliHaTa cMeTka 3a genosHaTta 2024
roguHa

- Opanykata 3a ucnnarta Ha AuBUAEeHAa co AUBUAEHAEH KaneHaap

- OpnykaTa 3a ofgobpyBate Ha paboTtata Ha yneHoBute Ha OgbopoT Ha AUPEKTOpPU Ha
HpywtBoTo 3a 2024 roanHa

- Opanyka 3a nameHa Ha CTayToT Ha ApYLUTBOTO

- Opnyka 3a n3bop Ha YNeHoBM Ha OpPraHoT Ha ynpaByBaHke

- Opanyka 3a HasHadyyBawe Ha OBMNacTeH pPeBU30p 3a BpLUEH-e peBu3vja Ha roguuiHaTa
cmeTka 1 duHaHcuckuTe u3sewTtan Ha GEPLUMEOL A Ckonje u koHconuaupaHaTa
rogulliHa cMeTka 1 KoHconuaupaHute dmHaHcucku ussewTtam Ha Mpynata PEPLUMEN
3a 2025 roguHa.



HeunsepwHu uneHosu Ha Ogbop Ha gUpeKTopwU

Ha tDEPLLIﬂmﬂ Ckonje
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