M3BELLUTAJ Ol HEU3BPLUHUTE YIEHOBU HA OOBOPOT
HA OUPEKTOPU HA OEPLUNEN Al CKOINJE 3A PE3YNTATUTE O[]
KOHTPOITATA HAL YMPABYBAHSETO CO
OPYWTBOTO 3A 2025 NrOAUHA

Ckonje, 2026 roguHa



Bps ocHosa Ha 4n.480 cT1.3 of 3aKkoHOT 3a TProsckuTe opywiTsa, HeussplUHUTE YNeHoBNU Ha
QEPWNEN A Cronje go CobpaHneTo Ha akuuoHepw Ha OpyLITBOTO nogHecysaar

M3BELWUTAJ O HEU3BPLUHWTE YNEHOBW HA OJBOPOT
HA OUPEKTOPU HA ®EPLUNEL AL CKOTJE 3A PE3YNTATUTE O[]
KOHTPONATA HALL YIIPABYBAKETO CO
OPYWTBOTO 3A 2025 TOUHA

Cornacto Cratytot Ha GEPWNELD AL Cronje w 3akOHOT 3a TProBCKW APYLITBA Ha OpraHoT Ha
ynpaByBake Ha ApywTsoTo - OABOpoT Ha AupekTopu My Ce AafeHU HajLUMpOoKu OBNacTyBaka BO
yrpaByBareTo co [pyliTBOTO BO PaMKUTE Ha NPeaMeToT Ha paboTerheTo Ha UCTOTO CO UCKMYYOK Ha
OBMNacTyBaraTa LWTO U3PUYHO M CE A3AEHN Ha HEM3BPLUHUTE YNEHOBMK.

CornacHo oBnactyBamaTta Kou npousnerysaat og 3akod n of, CtatytoT Ha [dpywrsoTto OnbopoT Ha
OVPEKTOpY Cce FpukM 3a yTBpAyBame Ha [AenoBHaTa nonutvika Ha [pylwTBoTo, ™M [oHecysa
nna{oBuTe, MporpamuTe W APpYyruTe OnWTW aktu Ha [pylwTBOTO ¥ OaBa Hacoku 3a HUBHO
criposeayBatbe, Ml fOHeCyBa akTuTe Ha AenoBHaTta nonutuka u apyro. Kaxko nocebHurte osrnacTtysara
KOU UM Ce [afeHy Ha HeusspwHWUTe uneHoBu Ha OgBbopoT Ha AMPEKTopU e BPLUEHETC HaA3op Hag
yrpaByBarbeTo CO APYLITBOTO KaKo 1 KOHTPONa o[ U3BpLUeHaTa peBusnja crposeeHa o cTpaHa Ha
OBMacTEeHMOT PEBM3OP 3a rofuLiHaTa cMeTka ¥ 3a OUHaHCUCKTE U3BEeLUTan.

HenssplUHMTE 4YIEHOBM BO paMKu Ha CBOWTE OBfacTyBawa BpLIAT yBUA BO AENOBHUTE KHUMM U
OOKYMEHTaumjaTa Ha ApYLWTBOTO, @ Koja ce ofHecyBa Ha HerosoTo uHaHcucko paboTetbe,
cocTojfaTa co MMOTOT, XapTunuTe of BpeaHocT v apyro. Co BpLUEHETO Ha KOHTponaTa npu pefoBHa
npoBepka yTBpAyBaaT Lanv u BO Toj Aen of paboTerero Ha [OPYLUITBOTO € BO COMMAacHoCT Co
3aKoHCKaTa perynaTmsa.

Bo pamkuTe Ha oBue HagnexHocTy, OabopoT Ha OWPEKTOpW BO OBOj M3BELUTAEeH Nepuof cBowTe
AKTUBHOCTY 1 paboTereTo 0COBEHO ro Hacouuja KOH NPOoAOIKYBaHe Ha NpopnTabunHoTo paboTtere
Ha [pyLUTBOTO, KOHTWHYMPaHO ynpaByBawe CO pusnunTe BO paboTerneTo, nraHupare, passoj u
npoMoLMia Ha yCnyrute, ycornacyearbe Ha aKkTuTe ¥ NOMUTUKUTE CO M3MEeHUTE BO 3aKoHcKarta u
noj3akoHcKaTa perynaTmnsa.

BakBuTe akTMBHOCTY 1 paboTeHweTo Ha HeU3BPLUHMTE YMEeHOoBK BO pamku Ha OabopoT Ha AupexkTopy
BO KOpernaluja co U3BPLUHUOT YneH npugoHecoa Bo aenosHarta 2025 roguHa [pywiteoto ga octeapu
nobuska.

OpbopoT Ha AUPEKTOpPU Kako opraH Ha ynpasByBatbe Ha APYLITBOTO COMMacHo oapeabdute of
Crarytor 6pom wect uneHa. Of skynHuoT 6poj uneHosn Ha OpbopoT Ha aupextopu Bo 2025
rofviHa efleH e W3BpLUeH uneH, [O[eKa MeT JfieHa Ce Heus3BPLUHW, Of, KOW e€4eH € HeusBpleH —
HE3aBUCEH YNeH.

Bo nepwop on mecel| JaHyapu go mecey dexkemspu 2025 roguHa, OnGopoT Ha AupexTopu ogpxa
nopeke cefHWUM Ha KOW ce [oHecoa noTpedHu ofnyku 3a pefoBHOTo paboTer-e Ha LPYIUTBOTO.
YrieHoBWUTE HA OpraHoT Ha yrnpaByBake BO TeKOT Ha genosHaTta 2025 roguHa paboTtea BO Hacoka Ha
VCronHyBake Ha OenoBHNOT rnaH 3a paboTa Ha ApywTBOTO nNpeasuaeH 3a 2025 roanHa Bo paMki Ha
3aKOHCKWTE MPOTMMCK CO LUTO TMPUAOHECOa 3a yCneweH [erioBeH KOHTUHYWTeT #  CTabunHo
KOPMOPaTUBHO yNpaByBaHe.



PA3IMEOYBAE U YCBOJYBAME HA U3BELLUTAU

Ha ogpkaHute cegHuumM HEW3BpLUHUTE  uneHosu Ha OpbopoT Ha avipekTopu ocobeH akueHT
MoCBeTUja Ha pasrnefyBarbe Ha CNeAHUTE usBeLuTan:

&

MECEYHY M3BeLUTan 3a nocTurHaTuTe edexkTy u pesyntatu of paboTereTo Ha [pylwTBoTO 04
["eHeparnHWoT AMpeKTopR;,

TPUMECEeYHW U3BELUTau 3a NOCTUrHaTUTE edekT 1 pesyntaTi of paboTeweTo Ha [pylTBOTO
on FeHepanHuoT AUpeKTop |

nonyrofuileH v rofuLleH W3BeLUTa) 3a nocTurHatuTe edekTu u pesyntati of paboTermeTo Ha
LpywiteoTo of eHepanHuoT grupexTop;

eOVHEYHWU ¥ KOoHcommaupawu uHaHcucku ussewTauw 3a nepuonoTt oa 01.01-31.03, 01.01-
30.06, 01.01-30.09 1 01.01-31.12;

nnadHoT 3a paboTa, NONYrofMWHWOT ¥ roaMLLIHMOT M3sellTa) Ha Cnyxbata 3a BHaTpellHa
pesuanja;

roAnuHNOT nnad 3a padoTa Ha dpywTeoTo,

YCBOEHUTE U3BELUTaW YIEHOBUTE Ha OPraHOT Ha ynpaByBake LEeTanHo rvi pasrrenaa, Anckytupaa no
UCTUTE, [oHecoa COOMBETHUN 3aKMy4oLM U HACOKK 3a noHaTamollHa paboTa Ha [JpylwTBoTo, 1 AoHecoa
oAnyKK 38 0fo0pyBarke Ha UCTuTe.

KOHTPOJIA HA ®UHAHCUCKOTO PABOTEHE HA ®EPLWUNEN Al Ckonje 3a [LOEMNOBHATA
2025 FrOOUHA

HeusspiuruTe yneHosu Ha OgbopoT Ha aupexropn Ha PEPLUTEL ALl Ckonje, cornacHo unex 480
cT.2 of 3aKoHOT 3a TProBCKUTe [PYLUTBA, KOHTWHYMpaHo ro cnepea dmHaHcuckoTo paborerse Ha
HpyumsoTto npeky:

pasrnegyeame 1 NpoBepka Ha roAuHaTa cMeTka, PUHaHCUCKUTE U3BeLLTaw;

pasrnefysare 1 NPoBepKa Ha roAMLLUHNOT N3BELLTaj 3a paboTerweTo Ha [pyLuTBOoTO;
pasrnegyBame ¥ npoBepka Ha WssewTajoT 3a w3BpUeHaTa pesu3nja Ha QuHaHCUCKhTE
V3BEeLUTaW Off HE3aBUCHUOT PEBU30P CO MUCTIeHE,

pasrnegysarbe 1 NPoBepKa Ha ognykarta 3a pacnpepgenba Ha fobuskara,

Hewuspwrute uneHou Ha OpbBopot Ha gupextopu Ha GEPLUMELN ALl Cxonje, KOHTUHyupaHo
cnenejky ro cuHaHcuckoto paboTerwse Ha [pylITBOTO M AenyBajKi BO COMMAacHOCT CO CUCTEMOT 3a
BHATPEeLUHa KOHTPOMNa v NPoUeaypn ro 3akny4unja crnegHoTo:

HeusBpluHnTe YneHoByu Ha [pyLITBOTO M3BPLUMja OLEHKA Ha ePuUKacHoOCTa Ha npoueaypuTe u
KOHTpOnuTe Ha obenofeHysare, 3akny4Ho co 31.12.2025 roguHa v 3akryqnja geka taksute
KOHTPOMW W npoueaypu ce edekTMBHUM W eduKkacHu, BO COMMacHOCT CO 3akoHcKaTa
perynaruea.



MOOULLEH W3BELWITAJ Of HEW3BPLUIHUTE YNEHOBWU HA OOBOPOT HA OUPEKTOPU 3A
BHATPELUHA KOHTPOJA HA PUHAHCUCKUTE U3BELLUTAU

Heuspiuxute uneHosu Ha OpbpoT Ha avpekTopy Ha GEPLUIME Al Cronje cornacHo obBpckuTe Kou
npousnerysaar op uneH 480 craB 3 of 3aKOHOT 3a TProBCKW APYLUTBA ro criefea paboTermeTo Ha
HpywtsoTo Bo genosHata 2025 roguHa 1 no cnpoBefieHata UHTepHa KOHTPOMa Off HUBHA cTpaHa, ro
NoJHEeCoa CrefHVOT rojuLlieH U3BeLLTa) 3a Pe3ynTaTnTe Of U3BpLUeHa KOHTPOoNa:

1.Heusppiinute uneHosu wa OpbopoT Ha paupekTopu Ha [pywTBOTO ce  OATOBOPHU  3a
BOCMOCTaByBatbe U OfPXyBarke Ha afleKBaTHa BHaTPeLUHa KOHTpona Ha (UHAHCUCKOTO U3BECTYBatbe
Ha OEPLWMEN ALl Ckonje. BHaTpeluHaTa KOHTPONa Ha (hUHAHCMCKOTO W3BECTYBatbe e npouec
Am3ajHupad co uen obesbenysarwe pecnekTaburHa rapaHumMja BO BpCKa CO TOYHOCTa Ha
(PUHEHCWCKOTO  M3BECTyBare W MOArOTOBKA Ha (OUHAHCUCKATE u3BeWITalW 33 UenuTe Ha
Ha[BOPELLUHOTC M3BECTyBambe, a BO COMMacHOCT CO npudarteHnTe CMETKOBOACTBEHW CTaHAapau BO
Pernybnuka CesepHa MakefoHuja.

2. 3a penosHaTa roguHa koja wTo 3aBpluy Ha 31.12.2025 roguHa, HEU3BPLUHWTE YNSHOBKU Ha
Opbopot Ha pvpektopu ja ucnutyBaa o0OjeKTMBHOCTa Ha (DUHAHCUCKUTE W3BELUTau, Kako W
pesuMpaduTe duHaHcucky ussewTaun. [pywtsoTo 3a peswsnja MYP CTUBEHC OO0 Ckonije,
OBfacTeH peBW30p, HasHa4deH 3a BpWEeHe peBuUsNja Ha roaguliHaTa CMeTKa U dUHaHCHUCKUTE
nasewTan Ha GEPLWIMEL ALl Cronje, 3a roguHata koja 3aBpw co 31 [ekemspu 2025 ropuHa,
nsgafne VsseiluTaj CO Koj MOTBPAM [Aeka MpunioxeHuTe UHAHCUCKM uU3BelwTanm OBjeKTUBHO ja
npeseHTMpaaT BO CUTe MarepujanHy acnektn dguHaHcuckata cocTojba Ha APYLITBOTO Kako W
HeroBaTa (PUHAHCKUCKa YCMeWHOCT ¥ HEroBUTe NapuiHW TEKOBU BO COMMAcHOCT co MefyHapomHu
CMeTKOBOACTBEHM CTaHAapAn Kou ce BO rnpumMeHa Bo Penybnuka CesepHa MakegoHuja.

3.Heusspulnute udrieHosn Ha OpbopoT Ha OMpeKTopu BepysaaT [AeKka BOCMNOCTaBEHUOT CUCTEM 3a
BHaTpeLIHa KOHTPOMa Npeky (PUHaHCUCKOTO U3BECTyBawe 1 uapaboTeHute UHaHCUCKM U3BeLUTan
fasaat pearieH npukas Ha coctojoute of paboTerweTo Ha APYLUTBOTO 3a roguHaTa Koja 3aspLun Ha
31.12.2025 roguHa.

Mpomeny BO BHATPeWHaTa KOHTPOMa Ha (PUHAHCUCKOTO U3BECTYBabE

HeusepluHnTe |neHosu Ha OpdopoT Ha Qupektopn Ha PEPLUMES Al Ckonje, noTepaysaart aeka npu
CrpoBeyBaeTo Ha BHATpellHaTa KOHTpona Ha (PUHaHCUCKUTE W3BeCTyBama 3a roguHarta Koja
3aBpLUK, He Oea NPOMEHeTU KPUTEPUYMITE 3a KOHTPONa Kou Ou Bnvjaene Ha maTepujanHuTe acnexTy
Ha CnpoBeAeHaTa BHATPELIHa KoHTpona Ha huHaHCUCKUTE U3BeLUTaun.

SAKITYHOUW U COIMELYBAHA

Bo tekor wa 2025 rogmHa OpbopoT Ha gupekTopyu paboTelle BO pPaMKUTE Ha CBOWTE 3aKOHCKM
YTBPASHN HAANexXHOCTK Kako u obspcku cornacHo CTaTyToT Ha [APYLUTBOTO, CO OCTBapyBame
nobuska Bo paboTereTo, AaBarbe HACOKM 3a Npesemarbe MepKky 1 akTUBHOCTY CO Ler [la Ce ocTBaph
ycrielHo paboTere, Co crnefee Ha TeKOBHW HOBMHIU BO CTOMAHCTBOTO ¥ CIIUYHO.

Hewusspwrute dneHosr Ha OpbopoT Ha OUPEKTopu Aafoa aKkTWBEH U 3HauuTerneH npuaoHec BO
thyHKUMOHMpaeTo Ha OabopoT Ha AMPEKTOPM Kako W COOABETHa KOHTpona Haj paboTereTo Ha
V3BPLUHKOT YrieH 1 ocTBapuja nobpa copaboTka CO UCTUOT, CO JOHECYBaE KBANMUTETHY OAMYKWA KOU
Aosenoa o nonobpysare Ha AenoBHaTa akTUBHOCT Ha APYLITBOTO.



Kako pesyntaT Ha akTUBHOTO W edUKaCHO YYeCcTBO, COOABETHWOT HaA30p W KOHTpona Bp3
paboTeteTo Ha [pywTBoTO M Aobpata copaboTka Ha HewsBpLIHWTE 4neHoBu Ha OpbopoT Ha
[VPEKTOpY CO M3BPLUHKMOT YneH Ha OpbopoT Ha aupekTtopu, ®EPLUMEL ALl Ckonje aenosHaTa 2025
rog1Ha ja 3aBpLUM CO OCTBapyBaHe Ha NO3UTUBEH hMHAHCUCKK pesynTar.

Bp3 OCHOBa Ha ropensHeceHoTo, ce npegnara MoanLHoTO co6paH|/|e Ha akunoHepwu aa rn ycsowu.

- lopuHaTa cMeTKa u koHconuaupaHaTa lNoguwHa cmeTka 3a 2025 rognHa;

- TNoeguHeYHUTE 1 KOHCOMUAMPaHN (OUHAHCUCKM U3BELLTaN peBuaupaHn o oBrnacTeH peBusop
co mucnemre 3a 2025 roauHa;

- ToguwHuoT nssellTaj 3a paboteweto Ha PEPLUMEN AL v MNpyna ®EPLUMNEN 3a 2025 roanHa;

- ToauwHuoT n3BeLUTaj 3a paboTtata Ha CnyxbaTa 3a BHaTpewuHa pesusmnja 3a 2025 roanHa;

- W3BewwTajoT NnogHeceH o HensBpLUHUTE uneHosu Ha Ofbop Ha AUpeKTopu 3a peynTatute of
KOHTpoMaTa Haj ynpasyBaneTo co [pyLteoTto 3a 2025 roguHa;

- Opnykara 3a pacnpefen6a Ha gobuskarta no roaullHaTa cMeTka 3a genosHarta 2025 roauHa;

- Opnykata 3a ucnnara Ha AvBuaeHAa Co ANBUAEHAEH KaneHaap;

- Ogpnykata 3a opobpyBawe Ha pabotata Ha uneHosute Ha OAObOpPOT Ha AMpeKTopu Ha
OpywTeoTo 3a 2025 roavHa ;

- Opnyka 3a HasHavyBake Ha OBMacTEH PEBM3OP 3a BpLUEHE PeBu3nja Ha roguilHaTa cMeTka u
duHaHcuckute n3sewTan Ha PEPLUNE[ Al Ckonje n KoHconuampaHaTa rogullHa cMeTka u
koHconuanpaHute doumHaHcuckn nsselitan Ha Mpynata ®EPLUMNEN 3a 2026 roguHa.

HeusBpwHu uneHoBu Ha On6op Ha AupeKTopu
Ha ®EPLWMNEQ AL Ckonje

H
UJTep}i) Hakos

oa) O

AHeTa n a76
nwﬂlyi/‘TpajKOBMK

NBaH BowkoBCcku




