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1. BoBeg

BHaTpeluHaTa peBuauja e akTMBHOCT ypegeHa u npeaBuaeHa co 3aKoH Co Len
Aa ce sronemu Haa3opoT Haj paboTexweTo Ha cryxbuTte Bo [pyLuTBOTO U 33
WCTOTO Aa cé JafaTt COOABETHM Hacoku 1 3abeneLlku JOKOMKy ce yTepaaT 3a
na ce nonobpu paboterweTo.

BHaTpeluHaTta peBusuja npetcrasysa notpeba Ha COBPEMEHOTO LPYLUTBO 04
BOBEAlyBar€ COMNCTBEH, OOMOMHWTEneH obnvk Ha Hagsop, co Uen aa ro
MPOBEPU CMCTEMOT Ha UHTEPHUTE KOHTPOMM, LITO M BpLIAT cuTe BpaboTeHu
KaKO COCTaBeH [Len o CBOWTE peldoBHW paboTHM obGBpckM, Ja ja OLeHM
edukacHocTa Ha CHUCTEMOT, Aa M OTKpUE crnabuTe TOYKM BO HEroBo
(PYHKLMOHMPak-e 1 fa NPeAnoX1 MepKu 3a HamarnyBarme Unm envMMUHUpaHe
Ha 3abenexaHuTe aHoManuu.

BHaTpellHaTa peeusMja € enemeHT Ha BHATPELLUHUOT CUCTEM Ha KOHTpona,
noctaeeH 3apaguM uCnUTyBamwe, BpedHyBawe U W3BECTyBamke 33
(PYHKLIMOHNPaH-ETO Ha CMETKOBOACTBEHUTE U ApYTUTE WHTEPHWU KOHTPONX BO
paboTereTo Ha [pyLuTBoTo.

CnyxbaTa 3a BHaTpeliHa peBu3Mja € Hes3aBWCHa opraHusauuoHa eguHuua
Koja crnopep cBojaTa Xmepapxucka NOCTaBEHOCT KOH OpbopoT Ha gupekTopu
nma obBpcka Aa focTaByBa M3BELUTaM 3a CBOETO paboTetse 10 HEeU3BPLUHUTE
YNEHOBM Ha OPraHoOT Ha yrpaByBak-e.

Bp3 ocHoBa Ha ropeHaBe[jeHOTO, @ BO COrMacHOCT co uneH 415 - B, Touka 1 U
2 op 3akoHOT 3a Tproscku apyiiTea CriyxGata 3a BHaTpeluHa peBusnja
n3paboTu nssellTaj 3a cROeTO paboTere 3a nepuogoT og 01.01 - 31.12.2025
roguHa.

W3BewwrajoT 3a paboTetseto Ha CnyxbaTa e u3paboTeH cornacHo ogpenbute
BO CMOMEHaTWTe aKTW 1 ' COAPXKN CneAHUTe MHopMaLmu:

- Onuc Ha wusBpLIEHWTE pEROBHU DPEBUSMM Ha paBoTEHETO BO
®epwnen Al Ckonje.

- OueHka Ha apfekBaTHOCTa M eduKacHOCTA Ha CUCTEMUTE Ha
BHaTpeLLHa KOHTpona,

- Haoam v  papenn npenopaku 3a  HagMuHyBame  Ha
nOeHTUGKKYBaHUTe cnabocTu, CTAaTyC M OLUEHKa Ha MMNNeMeHTauuja Ha
npenopakuTe,

- Peanusauwja Ha loguwHMOT nnaH 3a pabota 3a 2025 roguMHa u
OCTaHaTW akTUBHOCTW Ha BHaTpeLUHaTa peBusnja BO TEKOT Ha OBOj NEpUOA,

Bo TekoT Ha wusBplyBakeTO Ha CBOMTE akTMBHOCTU, CnyxbGata 3a
BHaTpellHa peBusmja, Oelle HacoyeHa Aa 06e3benm objekTVBHA HE3aBUCHA
OLieHKa Ha a[ieKBaTHOCTa Ha BHaTpelUHUTe KoHTponu. Co Toa ce NocTurHysa
edurKacHO usBplUyBake Ha paboTHUTE npouecH W WUCTUTE Ja ce BO
COrMacHOCT CO MHTEPHUTE NONMUTUKA, NPOLEAYPU U 3aKOHCKa perynaTmea Kako
W CO uenuTe Ha AenoBHaTa NoMMTMKa Ha aKLMOHEPCKOTO APYLLTBO.



2. Uenu Ha BHaTpeluHa peBusuja

Bo TekoT Ha cnpoBeslyBan-e Ha cBOUTE aKTUBHOCTW, a COrMacHo FognwHmoT
nnad sa pabota Ha cnyxbaTa, ycsoeH on OpbopoT Ha AVNPEeKTopu Ha
ApywreoTo, Cnyx6ata 3a BHaTpeLLHa peBuUsnja ce pakoBOAELLE O LenuTe
Aa obesbenn HesaBMCHA OLEHKA Ha CTEMEHOT Ha YCOrMaceHocT Ha
paboTeweTo BO [IpyLITBOTO CO NponULLIaHUTE npoueaypu 3a pabota u
3aKOHCKaTa perynaTuea.

Llenta Ha Cnyx6aTta 3a BHaTpelLHa peBusmja e 3roneMyBar-e Ha Bpe[HocTa
n nopobpysatse Ha paboTereTo Bo [IpyLUTBOTO, Kako U 3a[0BONyBak€ Ha
cTaTyTapHute 6apara Ha UCTOTO.

WcnutyBare, ucTpaxyBawe M aHanusa Ha onAenHW aKTMBHOCTM  BO
HApylwitBoTo 1 gaBake Ha opdenHu MpPeanosn W coseTW Ha CEKTOpUTE BO
Hacoka Ha nofobpyBamwe Ha yHKLMOHUPaeTo Ha [IpyLUTBOTO € UCTO Taka
Lien Ha BHaTpeluHaTa peBuauja.

3. Onuc Ha U3BpLICHM PeJOBHU PEBU3UM

Bo TekoT Ha usmuHaTaTa roguma, Cnyxbarta 3a BHaTpellHa peBusuja
peannsvpallie akTMBHOCTWUTe cornacHo MoguwHMoT nnaH 3a paboTerweTo Ha
BHaTpelwuHaTa pesusuja 3a 2025 roguHa, koja ce Gasupalle Ha OLEHKaTa Ha
CTENEHOT Ha PU3UYHOCT, 3Hayewe Ha obnacta koja ce pesuaupa, Kako U
NMPOMEHUTE LUTO Ce M3BPLLEHN BO paboTHUTE npoLecy.

PeeusunTe 6ea nsBpLueHn npeky MMNNeMeHTaLuja Ha UHTEPHOTO YyNaTcTBO U
fnpoueanypuTe ycornaceiu co ctaHfapauTte 3a npodecuoHanHa npuMeHa Ha
BHaTpellHaTa pesusuja.

Bo npeuot kBaptan Ha 2025 roauHa, Kako wWTo Bele u nrnaHupaHo BO
lNoavwHMOoT nnaW 3a paboTeweTo Ha cnyxbata, npsBo ce u3paGoTy
roguwHnoT UssewTaj 3a paboterweto Ha CnyxbaTa 3a BHaTpellHa peBusuja
3a genosHaTta 2024 roguHa.

Bo Tpetnor «keaptan 6ele wuspaboteH nonyroguwHUot WseewrTaj 3a
paboTeweTo Ha CnyxbaTa 3a BHaTpeLLHa pesusnja. Cute peloBHU pPeBU3UN
Bea n3BpLUEHU criopen NNaHOT BO TEKOT Ha roguHata, npu toa obpHyBajku
BHUMaHue Ha BpemeTo MoTpebHO 3a u3BpLUYBake Ha KOHTPOMUTE,
TpoLLIoLWTE NoBp3aHn CO UCTUTE, a CO LUen Aa He ce Hamanu edrKacHoOCTa Ha
paboTereTo Ha Cnyxbata 3a BHaTpeLUHa peBnavja.

lNpu cnposenyBame Ha KOHTPONWTE HaWZOBME Ha Aobpa copabGoTka of
CTpaHa Ha BpaboTeHuTe BO [IpylUTBOTO, U Ha yBWMA HM Gea QoOCTaBeHU
NOTpebHMTEe AOKYMEHTU 3a pasrieayBame U COCTaByBatbe Ha NOeaNHEYHNTE
nsBellTan 3a U3BpLUEHU PeOOBHU PEBU3UMN.

Bo nepuopot jaHyapu-gekemspu 2025 roavHa peanusupaHu ce cnegHuTe
PEBM3UU MO 0AENHU obriacTn 3a paboTeHeTO Ha aKLMOHEPCKOTO APYLUTBEO:



MNpernen Ha u3BpLleHU NoeaUHEYHU pPeBU3MK BO TEKOT Ha
2025 roguHa

Pen.op. jaHyapu-gnekemepu Bpoj Ha
npenopaku

PenoeHu onepaTuBHU PeBU3IUU

1. PenoBHa peBuzuja 1
- KoHtpona Bo ogaeneHue 3a cMeTKOBO4CTEO
NanesHn daktypu

2. PenoBHa peBusuja 1
-KoHTpona Bo cekrop JLIC

3. PenosHa peBusuja 1
-KoHTpona Bo opdeneHue 3a cMeTKOBOACTBO-
CMETKOBOACTBEHO YycOrnacyBawe Ha aHanuTUYKu
KapTULUW CO KOMUTEHTU

4. PenoeHa peBuzuja 1
- KoHTpona BO LApPUHCKKU CeKkTop

5. BoHpegHu peBusumn
BkynHo: 4

KouTpona Bo LlapuHcku cektop

MsBelwTante 3a W3BPLUGHUTE DPEOOBHM PEBU3UM 33EAHO CO AKUMOHUTE
nnaHoBu ce goctasysaat no [lpeTtcenaten Ha Opbop Ha AupekTopu M 4o
pakosoauTenuTe Ha CeKTopoT BO KOj Ce BPLUM peBusujaTa.

AKLVMOHMTE NNaHOBM Ce Of] MHTEPEH ONepaTUBEH KapakTep M BO HUB AeTarHo
Ceé M3HECeHW nAeHTUdUKyBaHuTe cnabocTu - Haonu, Mperopaki, PoKOBM,
OAroOBOpHMUTE MMLa 3a UMMNIemMeHTaumja Ha JafeHnTe npenopaku.

Wctute u cnyxat Ha CnyxbGaTa 3a BHaTpelUHa peBM3Mja BO rocTankiTe 3a
PEAOBHA MpoBepka Ha CTaTycoT 3a UMMMemeHTauuja Ha npenopakuTe BO
copaboTKa co 0fjrOBOPHUTE ML BO OpraHn3aLuuoHn eaMHULN.

4.0ueHKa Ha afjeKBaTHOCTa M ECI)MKaCHOCTa Ha CUCTemMuUTe Ha
BHaTpellHaTa KOHTpona

BHaTpeluHaTa koHTpona npeTcTaByBa KOHTUMHYMPAH MPOLEC HA aKTUBHOCTY
kow ce cnpoBeAyBaaT Of CTpaHa Ha cuTe HMBOA BO aKLMOHEPCKOTO APYLUTBO,
opraHuTe Ha ynpaByBake, MEHaLIMEHTOT W cuTe BpaboTeHu 3a Ja ce
06e36ean NoCcTUrHyBake Ha criegHuTe Lienu:
- u3paboTka Ha HaBPEMEHU U TOYHW (PUHAHCUCKN U3BELLTAM;
- 3ronemysBake Ha EKOHOMWYHOCT, edUKacHOCT U edeKTUBHOCT Ha
CEBKYMNHOTO paboTekse;
- ycornaceHocta CO MHTEPHUTE MOMUTUKA Ha APYLUTBOTO U 3aKOHCKUTE
NponucKu Kou ce ogHecyBaaT Ha Hero.




BHatpelnarta peBusvja npu noTepayeare Ha afeksaTHOCTa U edMKacHOCTa
Ha CUCTEMOT Ha WHTEpHa KOHTpONa Ce paKoBOAELUE Of HajsHauajHUTe
KOMMOHEHTU U Lenu n Toa:

- Aanu npouecute n aKTMBHOCTUTE kou Gea npeameT Ha pesusuja ce
PErynupaHn co WHTEpHW NONMUTUKM W NpOUEAypU M Aanv WUCTUTE ce BO
COrnacHOCT CO 3aKoHCcKaTa perynaTusa,

- Aann € BocnocTaBeHa npaBunHa nofgenda Ha oBnacTyBakaTa U
OArOBOPHOCTUTE BO paMKATE Ha MPOLECUTE M aKTUBHOCTUTE Kou bea
NpeameT Ha peBusuja,

- Aanu npouecute n aKTUBHOCTUTE ce adeKBaTHO MoApXKaHu of
MHOPMATUYKMOT CMCTEM Ha aKLMOHEPCKOTO APYLLTEO,

- fAann CUCTeMCKUTE KOHTPONMU BO annuKaTUBHWUTE pelleHuja ce
AOBOMHW, cUrypHU 1 GesbefHN 3a Aa Ce CnpeyaT HAMEPHU M HEHaMEpHM
PELUKN 1 [OBOMHO edUKacHW 3a fa M MUHUMUSMpaaT PUsUUNATE BO
paboTereTo U

- Aanu CUCTEMOT Ha MHTEpPHA KOHTPONa OBO3MOXYBa Npeno3HaBarke U
MPOLIEHKa Ha 3HaYajHN PU3MULIM Ha KOW € U3NTOKEHO aKLIMOHEPCKOTO APYLUTEO.

Mucneme:

Bps ocHoBa Ha u3BplUeHUTE noenUHEYHM pPEBU3MM MOXe Oa u3pasume
PasymHO yBepyBawe Aeka Hajronem 6poj of KOHTPOSIMTE KOM Ce HEOMXOOHU
3a [a ce npecpeTHaT Kny4yHuTe pusuuun Bo [pylUTBOTO CE& BOCMOCTABEHU U
yHKUMOHMpaaT.

Op npesemeHuTe peBU3OPCKM aKTUBHOCTH, U YTBpAEHUTE COCTOjON U thakTu,
Bp3 OCHOBa Ha nopaTtouu no crnyyaeH usbop, MOXe Oa ce yTBpAM Aeka
paboTeweTo Bo [pyLUTBOTO Ce 0ABMBA COMMAacHO 3aKOHCKATa perynaTtuea.

Bo noepgmHeuHuTe pesBuamm kage wto Gea MAEHTUMPUKYBaHM cnabocTu Bo
CACTEMOT Ha WHTEpPHU KOHTPOMW, MPELfIoKEeHM ce npenopaku 3a
HaAAMWHYBak-€ Ha WUCTUTE, KOU Ce MPeAMET Ha KOHTUHYMPAaHO CrefeHe, BO
Hacoka Ha yTBpAiyBak-€ Ha AnHaMuKaTa Ha CpoBeAyBaH-e Ha NpenopakuTe.
Onwra KoHCTaTauuja e Aeka BO ApywitBoTo genoeHuTe npouecu umaat
BMACOK CTEMeH Ha COO/IBETHN CUCTEMCKN COTBEPCKM peLLeHH;a.

5.Haoau u naneHu npenopaku 3a HagMUHYBaHe Ha WaeHTU(PUKYBaHUTE
cnabocTu, cTaTyc, CTeneH Ha UMNNeMeHTaumMja Ha NpenopakuTe

CymapeH wusBewTaj 3a HaoguTe, npenopakuTe U CTaTycoT Ha HUBHaTa
MMNNemMeHTaumja e npukaxad Bo TabenapeH npernea BO NpuUror Ha OBOj
ussewtaj. Wctute 6Gea pertanHo npeseHTMpaHyM BO W3BELWITAUTE Ha
BHaTpelwHata peBuauja. Mcto Taka cormacHo YCBOEHOTO YNaTCTBO,
CnyxbaTta 3a BHaTpelHa peBuaMja ja criegelue UMMNeMeHTaumjata Ha
NPeanoXeHuTe Npenopaku.

CosHaHujaTa KoM M npubaBn BHaTpelUHaTa peBM3nja Kako pesynTaT Ha
Crnefiewe Ha peanusauvjata Ha AafeHUTe Npenopaki reHeparnHo ykaxyeaaTt
A€Ka npenopakuTe ce noyvuMTyBaaT W CnpoBeayBaaT, LUTO 3Ha4YM Hema
HEeraTMBHM KOMEHTapu Wnu 3abenewky BO MOrMen Ha HaoauTe W
npenopakute. UneHTudVKyBaHUTe HaoaW, v JafeHWTe nperopaku, ce of
onepaTMBEH KapaKkTep.



TabenapeH, cTaTucTuukM nperneg Ha NPpeanoxeHn W peanusnpaHu
fpenopaku, CnopeA AafeHUTe POKOBY 3a MMMNeMeHTaLuja:

| npenopaku 6poj %

LMMHI‘IEMeHTmpaHVI / /

| MMNnemMerTauMja BO Tek 4 100

| HeumnnemeHTUpany / /

| BKynHo gocneanm / /
BKynHo HegocneaHu / /
BKYMHO npennoxeHu 4 100%

6.Peanusauuja Ha MoguwHuoT nmnax 3a paborta 3a 2025 roguHa WM
OCTaHaTh aKTUBHOCTM Ha BHaTpellHaTa peBu3Mmja

Oan ctpawa Ha Cnyxbata 3a BHaTpelHa pesusuja Gea peanusupaHu
NPeABUACHNTE peoBHN PEeBU3NU COrMacHo OAULLHMOT MNaH 3a paboTa Ha
Cnyxbata 3a BHaTpeLLHa pesusuja 3a 2025 roguHa.

Cnyxbata ru cnepelle naMeHUTe Ha 3aKOHCKUTE nponucu Kou ce ogHecyBaaTt
Ha paboTeweTo Ha aKUMOHEepPCKOTO ApywTBo u 3abenexa pgeka ce
npes3eMaar cute noTpebHU aKkTUBHOCTU Kako 6u ce noYnTyBan poOKOT -
AaTyMOT Ha cTanyBak-e BO Cuna Ha U3MEHUTE BO 3aKOHOT.

Cnyx6aTa 3a BHaTpeluHa peBu3uja rn cnegelue akTUBHOCTUTE BO Apywteoto
32 U3paboTka Ha UHTEPHU U3BELLTAU KOu Tpeba ga ce ycornaceHu co oHue
KOW ~ceé nnacMpaat [o HagBOpelwHM — MHCTUTYLMK, chuHaHcuckuTe,
KOHCONMuAUpaHuTe 1 Apyrv U3BewTau 3a KoM € 3HayajHo NoYyuTyBake Ha
POKOT 3a 0bjaByBar-e Ha ucTuTe.

Mo onpeneHu  cTpyyHu Mpallaka BHAaTpellHaTa peBu3nja bHelue
KOHCynTVpaHa ¥ [aBalle CBOE MUCMEHE 1 COBETU Ha BpabOTEHUTE BO
APYLUTBOTO.

Bo nepuogor JjaHyapu-nekemepu 2025 roguna, CrpoBeeHNTEe PEOOBHU W
AOMONHNTENHM aKTMBHOCTU BO paMkM Ha YCBOEHWOT [OoaMleH nnaH 3a
pabota Ha Cnyx6aTa 3a BHaTpeLLHa pesnsvja bea peanuanpaHu og cTpaHa
Ha efeH 1 BpaboTeH - PakoBoguTenoT Ha Cnyxbara.

Pakosoguten Ha CBP,
MaprT, 2026 roguHa AnekcaHgpa MNeBcka - OuMuTpoBcka




